
PRODUCT CREATOR CONTENT BALANCE

Summary  
0:00 

This module focuses on what content to include, and how much to include, in your final 
product. Whether that content is a Virtual Workshop, a Video Course, a Coaching 
Program, or even an eBook, you need to have the correct content and amount of 

content, in order to keep your customers engaged, and to help them to progress easily 
to their goals. 

Speed and Ease 
 0:08 

 You need to make your product ‘quick and easy’ for customers, otherwise they will lose 
interest. There are many traps that people fall into when making their product: 

• Including too much – this is called an ‘expert brain dump’, and including too 

much information means that you are going to create a low quality product, with 

low engagement for customers, who are going to feel overwhelmed. 

• Going too advanced – you think your customers don’t want ‘basic’, but that is 

exactly what is going to work well. You think that you need to look like an expert if 

it is going to be successful, but the content is not basic if it is taught well.  

• The ‘expert’ mind set – you think you need to be an expert in order to create a 

great product. In fact, it can actually be the opposite! 

All in all, you need a fine balance between teaching some advanced strategies, but also 
need to be great at teaching the foundations! 

How Much and What to Include  
2:12 

• Virtual Workshop:   

- 2 – 3 hours or full day (paid). Make sure to break down into little sessions throughout 

the day. 

- Up to 90 mins (free). Mainly used to generate leads for the business; anymore and 

people will lose interest. 

- Answer key questions. Make sure to go back through customer profiles, and look at 

their pain points to see what questions may come up 
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- Strategy and Tactics. Adjoining this on to the key questions, make sure to include 

these in the answers. If your workshop is only 90 minutes, can probably only have 

time to answer 3 key questions in depth. 

- Give a task. So people can go away and take action on the information given. 

- Q and A. You can either group these into subsections, at the end of each topic, or you 

can bulk them at the end of the workshop. However, if you choose to do the latter, 

you may not have the context provided by the individual asking the question.  

- Workbook. This creates engagement, gives them a record of what they’ve learnt, and 

means they can consolidate all of their learning into the one place. It also means that 

you have the opportunity to brand it/have your name associated with it.  

• Video Course: 
- 4 hours a week. Altogether, you can actually give them 8 hours of work a week, once 

you’ve added on the work outside of the course. If you add on too many hours, it can 

be hard for individuals to catch up if they have been ill or on holiday, so they will end 

up leaving the course. 

- Includes live call time. 

- Catch up time – 1 day. 

- 1 – 2 hours implementation of the work. 

- Allow for feedback. This is imperative for people to move forward in the course. And 

allows the students to ask questions.  

- Create 30% upfront. You can create the rest of the course as you go through it, so can 

tailor it to the customer’s needs, and the demographic that arises.  

• Coaching Program: 
- 6 week Beta 

- 1 Workshop a week. This is to teach the core concepts of that particular module. 

Duration is usually between 90 mins and 2 hours long. 

- Bigger Assignments.  

- Create bonus training.  

- Feedback in group. Video critiques can be a very high value service to offer. They can 

also post their work in the group. 

- 1 Q and A session a week. These are used mainly for when video critique is not time 

effective, for example, when there are more than 10 individuals in the coaching 

program. It’s also a high value exchange between you and your students.  
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• EBook: 
- Up to 30,000 words 

- Pre-sell to audience 

- Crowdfund campaign 

- Create bonuses. For example, a live workshop that is included when you pre-order 

the eBook, or help back it on a crowdfunding site. 

Conclusion  
12:30 

 Make sure that you are mindful of including a good balance of strategy, and tactics.  
 Allow people to come to these events; and you’re then going to have a bank of 

questions you can turn into further products or video content.  
 


