
PRODUCT CREATOR CREATE TRANSFORMATIONS

Summary  
0:00 

  This module is where I get to divulge all of my creative strategies, and ways that I 
create my products. I’ll also be letting you know a few useful shortcuts that I use myself, 

in order to create my programmes. 
  It’s also about creating your product content plan, choosing your platform, and 

creating the materials that will go in your website.  

Quote  
0:32 

  ‘’If you are not embarrassed by the first version of your product, you’ve launched too 
late’’ – Reid Hoffman, LinkedIn 

  This is one of my favourite quotes, as it proves that things do not need to be perfect for 
your audience to gain value. 

  What is truly important is creating content in your product that achieves objectives, 
delivers transformation, and solves pain points. 

  

Module Run-through 
 1:18 

  This module will detail how to create the material of the course you are creating.  

• Create Transformations – from not having a skill to gaining one, from having a 

problem to overcoming it. How do you create amazing experiences for your 

customers, and how can you stand out from the rest? You don’t need to focus on the 

‘bells and whistles’, nor do you need to include gamification techniques to engage 

your audience. The main point is this – how does your project plan empower 

customers? 

• Presentations – create voiceover presentations for recorded video content. A huge 

factor in creating this is cost, as well as speed. There is no need to do face-to-camera 

content as this will add in a lot of video editing work and time, and isn’t needed. In 

this lesson, I will help guide you through how to choose presentation templates, and 

show you ones that I use every day. I’ll also show you how to create presentations that 

ADD to your programme, and not DISTRACT. 

• Video Content – I’ll show you tools that I use, both when I was starting out, and ones 

that I use now, to show progression from a basic setup, to a more complex one.  

• Live Workshops – These are a big element of Beta launches, and are usually used 

alongside video content. Workshops can be carried out virtually, and I’ll show you 

what platforms you can use these host these workshops on. The platform you use 

depends on how you want to deliver your course, and what your product is.  
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• Members Websites – we will not cover taking payments, selling your course, or 

getting people into your programme in this module.  

Product Content Strategy 
 4:05 

The Why                                      The How                                                  The What  

Vision/Reason                            Strategy/Roadmap                               Tactics/How To 

  You’re always going to have a content strategy for your lead generation, but when 
you’re a product creator, you also have a content strategy for your product. The above 

strategy is the one that I like to follow.  

• The Why – The Vision/Reason. As in why is this person taking this lesson? And, why 

are you teaching this particular aspect or product? 

• The How – The Strategy/Roadmap. So the student knows where they are going to 

next. Help them turn an idea into something that is more concrete.  

• The What – What does the person need to do, to make the how happen. Include 

tutorials, how to’s, training, etc., into your lessons. Help to move people move through 

the ‘roadmaps’, so they can achieve the ‘vision’.  

Example: Fully Booked Blueprint  
5:23 

 This is one of my personal examples of a ‘product content strategy’. 
Goal: Become fully booked with your dream clients. 

 This example will help explain why you have to be clear on what your product solves.  

So, the above goal is what this product aimed to solve for its clients.  
 It was split into five stages to be able to build an amazing client business:  

• Strategy – who you are in your business 

• The 3 V’s – the value you bring, and how you’re going to become more visible 

• Revenue – how to make big progress in business by looking at revenue before 

jumping into marketing 

• Funnel – the ‘sales funnel’, it’s marketing journey 

• Scale - how to grow your business 
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For Module 1, Strategy, the aim was ‘to help my customer understand where they’re at 
right now, how they really want to move forward and track their success along the way.’ 

It’s important to get students to think about their business from a much bigger 
perspective, and where it is they want to go with it.  

You have to be clear on the objectives of the modules: 

•  Why are we doing this? 
- Clarity on the vision and how their business can grow to become more about 

fulfilling them as a business owner 

- Clarity on their dream client so they can visualise who they are, and therefore their 

future strategy will be aligned with that 

- Clarity on and confidence in ability to take the next steps, reduce the chance of 

becoming overwhelmed, and less fears 

• How do I need my students to feel? 
- Have confidence in their ability to use data to think more strategically in their 

business 

- Clarity and confidence in knowing where they are, and that they can move forward in 

business. Lots of people who joined this course said that they felt stuck 

- Also reassurance that there ARE things working – even if small, focus on the wins 

• What I needed them to do 
- Have a snapshot of where the business is at right now, and how to improve their 

biggest weakness 

- Know the important numbers in their business and have better data 

- Better understanding of what data is important, and where to get it 

- Customer Journey Roadmaps – understanding of how customers move through 

their business 
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Lesson Plan 
9:18 

 The objectives of the whole strategy module were: 
 

• Your Business Blueprint 

• Business Benchmark 

• Your Positioning? 

• Current Customer Journey 

• Your Future Vision 

• Your Dream Client 

• How to Beat Overwhelm 

Back to Product Content Strategy
10:18 

 To be successful in engaging your students, and help them to stack mini wins, you 
need to include ‘the Why’, ‘the How’, and ‘the What’ in every lesson you teach. It also 

helps to create flow and structure for making your lessons.  

• The WHY – Why is this important? 

- Share your story 

- Share ideas 

- Sell the lesson! 

• The HOW  
- Give context examples 

- Case studies 

- Overview 

• The WHAT  
- Teach them how to overcome challenges 

- Fix problems 

- Support and resources 

If they don’t get any wins until lesson 3, it can feel disheartening, and they could lose 
interest! 

 However, sometimes there is not a Why, and sometimes there is not a What, but make 
sure to include at least two of the three in every lesson, to keep your customers 

engaged.  

Getting clear on where your business is at 
RIGHT NOW. 

Looking at where your customers are in 
your current business. 

Helping people to feel more at ease, and 
less overwhelmed after the module had 

finished.
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Apply it to the PCS  
14:30 

Now it’s your turn, whether it’s a workshop, video course, or a coaching programme, 
you need to create your content plan overview. 

Lesson Why How What

Create 
Transformations

Create Better 
Products

Case Study Workbook/Spreadsheets

Presentations Benefits Case Study Examples/Swipes

Create Video Benefits Case Study Examples/Tutorial

Workbooks Benefits Case Study Examples

Live Workshop Create 
Engagement

Case Study Comparison

Members Sites Create 
Experience

Case Study Tutorials/Resources

Swipe Files Examples


