
Week 10 - Launch Event 

Launch Event Day 3 

Hello and welcome back. It's day three, launch week. I know today you probably feel very tired. Again, 
another coaching hangover. This hangover that seems to carry on. You probably feel tired, you probably feel 
overwhelmed 'cause there's a lot to do and midweek always feels like that because you're still doing a really 
amazing job of bringing all those new people in as well as delivering upon your experience. And now, you're 
starting in your head to shift towards the sell. Please, please, please, do yourself the biggest favour, don't 
even think about the offer until Saturday. We don't even want to go there right now. You are still in serving 
mode. And it's so fun when we don't think about too far into the future we just stay focused on each day, 
one at a time. So let's stay focused on today. It feels like there's a lot do because you're still helping people 
move through the content as well as getting people ready for the next piece. So in in some senses you're still 
playing catch-up and in other senses you're now moving forward to the next piece. So I know how today 
feels and I've been through so many launches and I get these feelings myself every single time. So I know 
today, just feel overwhelming.  

The most important thing you need to do is focus on your big rocks. So if there is a part of your launch that 
you're like, ah, I need to fix that. Maybe you're replay broke or your email didn't send or something along 
those lines, make that your priority. Obviously throughout this whole training series I have been showing 
you some of the things that need to be done along the way. But if there are things that you think that's a 
big gap for me, make that your priority. So before you do anything, go and do your debrief, get those 
numbers, how many people you had join your Q&A call, how many comments did you get, how many 
questions were asked. And how long did people stay on for. So actually look at those insights. But also how 
many people came back and watched the replay? We want to know those numbers. Those are all metrics 
that we're going to use as our benchmarks for our future launches.  

So your big rocks, really you're going to be, just focus on a couple of different things today. One is bringing 
in new people because you have a golden opportunity today to bring in new people for a completely 
different reason. And getting people excited about workshop two. Your job throughout your whole launch is 
to get people to consume the next piece of content. That's all we're asking them to do. So content 
consumption is a huge part of that. So we don't just want to focus solely on bringing in new people. We want 
to make sure we're focusing on getting those people do that next piece of content. So you will have a rest 
tomorrow. So today will be super busy, just know that. This is one of the busiest days of your whole launch. 
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But it will feel a lot lighter because you've already done your first Q&A call, you've done your first workshop 
so you know how to do those pieces. So the rest of it will feel so much easier even if you feel like you're 
doing a lot. So first task after your debrief is to do your tech setup for tonight, double check your slides, 
make sure everything's set up make sure you've got your chat set up. All those pieces are in place. That 
you've updated your links across your schedule, your online calendar, Pretty Links are updated to the live 
version. Maybe updated your events in your group. Countdown banners. You want to make sure everywhere 
that you're sharing the launch is updated and is reflecting exactly what's happening today. So there are two 
emails you want to do today. Email number one, is letting your launch people know that workshop two is 
taking place today. And then in the same way we did on day one, we're going to send out another email 
invite to your master list. 

But this time you're going to talk about the three big benefits that you get from joining workshop number 
two. So you all have a very, very different subject. And the reason I want you to send out this second email 
is because you'll be able to gage from launch to launch what's the best content to start off with. So I used to 
talk about launch strategy to begin with. Actually what I found is the thing that pulls people in, that gets 
them the most excited right now is mindset. So we dive into that, and I knew that because a launch, 
probably about three launches back I did mindset as my second workshop and I noticed I got loads more 
opens on my emails and clicks and I was like, ah, this makes sense. People are far more engaged in this. So I 
actually made that my first workshop to pull them in and then we would dive into launch strategy 
afterwards. So running these kind of tests and noting down these numbers is going to help you next time 
because you'll know the number one subject my people want to know about was actually workshop number 
two. And I know that because that's where I got a huge amount of engagement and signups from my email 
list. So you want to do that one first next time 'round.  

Of course, you want to do NCU, no comments unanswered. Do a sweep of all of your ads, your 
engagement contests. Make sure if they're any replay comments from your coaching, Q&A call yesterday 
that you've just given those some love. Make sure that you've checked all the intro posts in your group, in 
your DMs, on your emails. Check your spam folder. Just do a sweep of everything just to make sure 
everyone is taken care of. And of course, make sure you're updating the group. So one of the things I like to 
do is to create events in the group and I invite the group to it. And I usually do that 24 hours before each 
event. So if you've not done that strategy yet it's a great way to get people ready for your next live 
workshop. Of course, social media. So one of the things you can do is pimp yourself out a little bit say, on 
the social. Do a little livestream, just a few phones, something simple. Put out a post around going to join 
your second workshop, your second workshop in your series. And today's subject is all about this. And these 
are the three things you're going to learn.  
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So pimp that out everywhere. Pop it in your stories. Again, the social proof, sharing all of those lovely 
comments from your people. And just being excited about today. I know it feels like a dip in the middle. But 
if we can raise our energy just that little bit more you're going to get far more people consuming content. 
And then this week becomes this amazing, unmissable experience that they just enjoy being in and if they 
enjoy spending the whole week with you, they're far more likely to buy from you because they simply do 
not want it to end. My final recommendation for the day, nourish yourself. Nourish yourself, make sure 
that you are taking care of your hydration and that you're filling yourself up with really good nourishing food 
because you're going to need it. And I want you to maintain that energy throughout the whole of your 
launch. Yes you'll have a rest tomorrow. Today will feel busy but it doesn't mean you can't feed yourself with 
gorgeous food that's just going to make you feel energised and healthy and able to carry on this energy. 
Snacking on sugar and crap, uh, it's not good. Trust that from someone who has done that in many launches 
and really paid for it. I don't want you living off caffeine to get you through your launch. Water, great food, 
lots of greens. And just take care of yourself and you will thank yourself for it next week when you're not 
burnt out. Because the whole point of you launching is to bring in all those amazing new customers and if 
you get to the end of your launch and you're exhausting and burnt out and feeling really unhealthy well 
that's not a great way to start serving mode, is it? So take care of yourself.  

So again, do a final sweep. Make sure everything's updated. Check all those links, check your text setup, get 
everyone excited and don't be afraid to pimp yourself out with that entirely different subject. Because 
assuming that people have been seeing all of your content for the past 10 days, is not an assumption we 
want to make. We want to assume that actually what's happened is many people haven't seen you. This is 
the first time they've seen your content. So of course you want to have that same level of excitement and 
enthusiasm even if you are halfway through. Typically day three of launch week for me is a big day in terms 
of leads. Day one is a big day for leads. Day three is a big day for leads. So this is another opportunity to 
bring in more people. So bring your best, make sure you take those important things off your list based on 
where you're at. Everyone will be at different stages in their launch journey with different things and 
different priorities based on the challenges they’re facing along the way. So choose the things that are most 
appropriate to you, your big rocks, and then start ticking off the rest of those things off the list. Enjoy 
today, enjoy that second workshop. Don't forget to sort out your replay immediately afterwards by 
downloading and uploading to wherever it's going to get stored. Audio captions if you're doing captions 
afterwards. Because if you can get really organised tonight it just means tomorrow is a real nice rest day. 
But it also means you can focus on the things that are really important to you rather than wasting time 
ordering captions, waiting to send out the replay. It's just far more effective to do these things the night 
after workshop, even though you're tired. It just frees up so much more mental space tomorrow and I find, if 
I get those things done before I go to bed I sleep a lot better as well. And sleep is so important throughout 
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your launch. Take care of you. Okay, there's loads of things underneath this video that you can go and check 
out. Work your way through that list, choose what's important for you. I will see you tomorrow, have an 
amazing day.
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