
Week 7 - Launch Build Up 

It’s time to switch gears 

Welcome back. It is time to shift gears as we move closer to your launch experience. I am getting so excited. Now, 
you might not be excited, and first thing I want to let you know, that is totally okay. In fact what you may be feeling 
right now is a tonne of nerves. So, a few years ago one of my dreams, my childhood dreams was to go to Disney 
World in Florida. And so I took my whole family. And my daughter, Megan had a bad experience at a theme park in 
the UK and so she got all the fear, all the nerves about going on some of the bigger roller coasters. Every time we're 
about to go on, she was shaking. She was so nervous and she built up this massive feeling of, "I hate roller coasters." 
So mama coach, pulled her to one side and I was like, "Look Megan, it's the same feeling as excitement. It's the same 
feeling that you get in your stomach, that feeling of nerves is just excitement, and the more you tell yourself you're 
excited, the more you'll start to believe that." And after a while, Megan actually started to believe that she liked 
rides. And so before we knew it, she was on all the big roller coasters, screaming, "I love roller coasters!" and she had 
the time of her life. But had she allowed that feeling, that feeling of nerves to override her feelings of excitement, 
she probably would have spent the whole of the trip absolutely terrified, not enjoying the ride and not enjoying the 
trip. 

I'm sharing this story because that feeling that you feel of nerves is the same feeling as excitement. And the more 
you train your body to recognise that feeling as excitement, your brain starts to believe it and then you'll have this 
amazing energy. So I know that the nerves are going to be there. In fact, I do think a bit of nerves is a good thing. It 
means, this means something to you. It means that you've taken something to the next level. So let's not ignore 
those feelings but I do want you to focus on the excitement. The fact that all these people have been watching you, 
waiting for you to put out something amazing that pulls them in, the time for that is right now. Your people are 
going to love it. And that's what this phase is all about. It's all about getting people excited about your events. This is 
the build-up stage. Now, if you feel like for the past few weeks, maybe you have fallen off the waggon a little bit. 
Maybe you've not been creating as much content. This happens, it's completely normal, especially when you've had 
this period of learning new things. You're doing all the things for your launch. Sometimes the audience-building does 
tend to slip away. Now is the time to get back on it. You've got plenty of time before your launch. Sometimes we 
have just a week build-up before we start our launch. It's not ideal, but it doesn't mean your launch is going to be a 
failure. 

Now is the time to go back through your content plan, start creating those next pieces of content. Start showing up 
with incredible energy, and start bringing those people back into your world. It is not too late. Do not give up. If 
that's you, if you've been feeling, "I haven't really been showing up," This is not the time to quit. Now is the time to 
step up and to actually see this whole journey through. So what I want you to do is to go back through that plan and 
to actually start showing up right now. It's not too late. If you have been showing up consistently, well done, that's 
amazing cause I know you've been juggling all the things.
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Now's the time to double down on the things that have already been working. So if there is something you've been 
doing in your audience building and nurture strategy that has absolutely crushed it, you're like, "Yes, I need to do 
more of that," Now's the time, because in the next few weeks in the lead up to your launch, doing more of what 
works, focusing specifically on those things and then starting to tease about your launch event, that's what's going to 
get people excited. 

Enjoy this phase. If you've got the nerves, that's okay, we'll just tell us ourselves it's excitement. But those nerves are 
a good thing. It means actually you've taken things to the next level. And I know that in a few weeks from now 
you're going to look back on everything you've done. You going to feel so proud, but we have to see this whole thing 
through. Have an amazing week. I'll see you in the next lesson. Big smile on your face, bring your best energy, cause 
that's what's going to pull all those people into your world. Have a great one.
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