
BECOME A LAUNCH PRO 

You are going to learn a lot of incredible strategies throughout our time together that are going to help 
you create an amazing launch experience for your audience. But there's one thing that I cannot do for 
you. I cannot be the person who is in your launch, delivering your launch, creating your launch. That's on 
you. You are the most important asset in your launch, and so it's really important that up here, that we 
are mentally strong, that we behave like a pro because that's how you get pro results.  

So in this lesson, I want to talk a bit about the pillars of being a launch pro. What does it mean to be a 
pro? And I think this is so important that we talk about now because you're going to face many 
challenges along the way. I always say that launches have a funny way of bringing up our biggest fears 
and insecurities. We put our heart and soul into an offer and really we're asking people to love my offer. 
Please love me, love my stuff! That's how it feels when you're a coach or you're a consultant or you're an 
expert and you pour your heart and soul into everything that you do. And naturally, it's going to bring up 
loads of fears, sometimes Imposter Syndrome. And I get it and I know those kind of things are super 
scary, I go through it every single time. It does fade over time as well. The more launches you do, the 
more you put yourself out there into this crazy interwebs world, the easier it gets. But I remember my 
first launches, being absolutely petrified, I was so scared. But becoming a launch pro is not as difficult as 
you might think.  

Now why is it important? It's important because I can teach you every single strategy to do with 
launches. I can show you all the tactics, the techniques, can help you get really prepared so you feel so 
good going into it. But if you don't believe that your launch is going to be a huge success, are you going 
to put in the effort? No, you're not. And so the first thing I want to talk about is the launch belief cycle. 
So I actually stole this from Tony Robbins, not a huge fan but this lesson was incredibly powerful, and 
Tony was talking about belief, potential, action, results. But I actually don't believe the potential has 
anything to do with the results. I think we all have potential. Potential was a word that used to get put 
into my school reports. "Laura has potential but must apply herself" was something that I would read all 
the time and school didn't go very well. So I don't really like that word and actually I don't think you need 
to have potential. I think if you have the belief and you take action, you can have the results. So when 
we look at it, the belief cycle, launch belief cycle, we start off with belief. Belief comes first.  

Now why is that? If you don't believe that your launch is going to be a huge success, are you going to 
put in the effort required? Are you going to take big action? If you don't believe it's actually going to be 
worth it, no, of course not. Maybe not even consciously, but certainly on a subconscious level. Most of 
the way that we behave is subconscious, and so if you don't believe that you're going to have the success, 
you're not going to show up like the success and you're not going to have the success that you want. But 
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the same goes for being successful. If you believe that you are going to have success, then you will 
absolutely do what's going to determine your result and then you'll get the result in the end.  

So in the same way not believing has this crazy effect on how you show up, believing in yourself has the 
opposite effect. It is going to help you have so much more success because of the actions that you put 
in. So whether you do believe or whether you don't believe, that's what's going to determine your 
success. And so, belief comes first, it has to. But I think there's more to it than this, there's an extra layer 
and I first heard of this from a guy called Jim Fortin, he did an interview with James Wedmore on his 
podcast. And he was talking about most people say that when they have success, then they will be the 
success. They will be a successful person. But actually what he was saying was that's backwards and I 
started to apply what he was teaching to my life and to my launches and to business, and my whole life 
changed from this one simple concept that if you want to have success, you've got to be the success 
first because only then will you do what's necessary. So that means you stepping into maybe a new crazy 
successful version of you, probably also crazy scary, and then doing what that person would do to have 
those results. And so the way that I applied this to my business a few years ago was I was thinking about 
me becoming the world's number one launch coach, that's what I wanted to do. And every time I was 
making a decision, every day, I would ask myself, "Would the world's number one do this? "How would 
the world's number one behave? "What would they say? "What would they be working on? "What would 
they say no to?" And after a while, I started to get amazing results. Results that I never even dreamed 
was possible. People would approach me to work with them, people I idolised, and I started to become 
known as an incredible launch coach. But it's all because I believed that I could be that person and I 
started showing up as that person and then I started having that success.  

And so now, this is what I teach all my students. We have to believe that we can have that success, to be 
that person, to do what it takes to have that success on the end. So be, do, have in the launch belief 
cycle, super super important. Now it will feel counterintuitive, it will feel scary, the fear of the unknown, 
all the stuff it brings up. You may feel like a fraud, you may feel like an imposter. It will bring up stuff, it 
always does. But after you've done a launch and when you look back, you'll see that you, how you show 
up, what you did, absolutely determined your success. So let's talk about the pillars. So pillar number one 
is showing up like a launch pro. Now this is not just about how you show up to your audience, it's not you 
being brave, it's about how you show up when things aren't going to plan. So launches, there's lots of 
moving parts. There's going to be things that go wrong, you're going to face many challenges along the 
way. That's a normal part of the process. And so when you come across a challenge or something isn't 
working, a launch pro knows this is part of the journey. They know that it's just something to learn, 
something to optimise, something to pivot from, and they're going to have huge success anyway so they 
move forward with more speed and they carry on. But someone who is not a launch pro would go, "Oh, 
this thing's gone wrong, that means my launch is over, "that means this sucks and I'm not going to 
continue." And so the difference between the two, a launch pro knows those roadbumps along the way 
are part of the journey.  

Copyright © 2020 - Love To Launch® - All rights reserved



The opposite knowing that launches are supposed to go wrong and it doesn't matter because I'm not 
supposed to have the success. That kind of negative cycle of belief that someone thinks stops people in 
their tracks. We want to be a launch pro. There's a problem, I'm going to fix it, I'm going to keep moving 
forwards. Because you're going to have this come up time and time again. You're going to have what I call 
day two doom. This is a common thing that happens when you move from the experience to the 
conversion stage and you share your offer. You'll get a flurry of sales, then things go super quiet on day 
two and it's really unnerving. It's unnerving because all of a sudden, your sales have stopped and I call it 
day two doom because that's how it feels. It feels like your launch is over. It's a horrible scary thing and 
the first time it happened to me, it completely derailed me. I only continued with my launch because I 
didn't want people to see that I was a failure so I was trying to just keep up appearances. But actually 
after a while, I started to get the sales back again and I was like "oh okay, well next time this happens, 
"I'm just going to keep moving forward anyway "because clearly what I was starting to do "toward the 
end of that worked." And then the same thing kept happening time and time again, day two would be 
quiet and after a while, I realised this was a pattern and it was part of a launch process. And so now I 
teach people to know, day two is going to be quiet.  

Now you know that there is going to be this feeling of launch doom, and what you're going to do is 
you're going to approach it like a pro. You're going to take yourself out and do something. You're going to 
treat yourself to a day off. You're not going to sit there at your computer, pressing refresh constantly, 
waiting for sales because you're a pro and you now know that this is a normal part of the process and you 
know how to deal with it. So showing up like a pro, even when you don't want to show up, is what 
determines your success. But also, moving on to pillar number two, is knowing that mistakes are actually 
huge opportunities. The money is in the mistakes. What I mean by that is, things that go wrong and how 
you fix them will be something that you then take into a future launch that helps you make more money 
or you'll change how you've done something and you'll realise, "oh wow, I found this new way of doing 
something" and it determines your success.  

So a launch pro knows this. A launch pro knows the money is in the mistakes. And so instead of letting 
those challenges derail them, they move forwards and they go, "okay, it's fine, "the money is in mistakes, 
what is the opportunity here?" So when we reframe things that go wrong into huge opportunities, we 
not only move forwards faster but we make more money. So look for those opportunities, it's an 
opportunity to pivot, try something new, switch things up, find a new way of doing things. So pillar 
number three is about speaking like a launch pro, that means no negative self talk. If you're saying things 
to yourself that are going to drag down your energy and make you feel crappy, you're not going to have 
the success that you want. And if you wouldn't say those things to a friend, you should not be saying 
them to you. You've got to treat yourself with a huge amount of respect and love, and stop saying things 
that are going to drag your energy down. But it's also about you speaking confidently about you, your 
business, your offer, your launch experience. So when you're inviting people in, a pro knows that this is 
going to be a huge success. So what they're going to do is bring their biggest amount of energy and 
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enthusiasm and confidence into all parts of their business and marketing, because they know that the 
success is waiting for them on the other side.  

The opposite of that, someone who's not a launch pro, would go, "oh, I've not had success "so I'm not 
going to shout about how good this stuff is." No folks, no one is going to invite you to sit at the table of 
leaders. You don't just suddenly wake up and there's this golden invite on your doorstep, someone saying, 
"congratulations, you're a leader!" That does not happen. If you want to be a leader, if you want to have 
the success, you have to take that seat for yourself. You have to give yourself an invite and permission 
for you to step into that next level. You've got to be that person first before you can have that success. 
And so I find that during launches, people who believe in themselves and who claim that for themselves 
are the ones who have success. No one is going to do it for you. No one's going to shout on the rooftops 
and say "hey, Susan's amazing! "Jack's phenomenal! "You need to buy their stuff!" You need to do that for 
yourself. And I know that's crazy scary when maybe this is the first time you've ever sold an online offer, 
maybe you've had a launch flop before so it hasn't worked. There are going to be things that will derail 
your confidence but if you believe that you're going to have the success, if you start speaking and 
showing up like a success, you're going to start to filter out some of that negative chitter chatter that 
has maybe stopped you in the past. You're going to move forwards and you're going to have the success 
easier. I know it's unnerving, I know it's scary, I've had all of these things myself, but that's why we're 
talking about this now.  So that when we move into the work, you're feeling way more confident and 
you're going to show up like a success every single day, and you're going to speak to yourself in a way 
that is loving and kind and encouraging and we're going to cut out all of that negative chitter chatter 
'cause all that's going to do is stop you moving forwards. 

Okay, so the next pillar is fails, when things go wrong, okay? We talked about how the money is in the 
mistakes, but also know that there will be things that break, things that don't go to plan at all and that 
can't be fixed. So if you have just come into, let's launch together off the back of my Best Launch Ever 
Bootcamp, you will have seen that throughout that time, my son got really sick and we had to put a 
pause on the launch for a couple of days, go and deal with the family stuff and we had to come back. 
And what that meant for me was I lost a lot of steam.  

Now usually my launches convert at around 11%. This time around, we converted at 5%, which by my 
standards is very very poor. But 5% by anyone else's standards is incredible. And the thing about that 
there was things that didn't work. My offer, it was completely wrong, there was things that we couldn't 
do. I couldn't even pivot from that, I just had to make the best with what I had. And so that launch, it 
should have been a fail. Anyone else may have stopped. But I actually saw that whole thing through. I 
just did and I moved forwards, was not going to let that be my story. I was not going to let that launch be 
something that was an embarrassment. I was going to do my best with what I had, and so you're going to 
have that.  
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You're going to have launch fails, you're going to have business fails, you may have some serious life fails 
where things don't work but a launch pro knows that if 90% of it is great, that 10% that didn't work 
doesn't matter. And so yes, we didn't have our usual 11% conversion rate, but here we are with 50 new 
students in the programme. It doesn't matter because I knew that it was going to be a huge success no 
matter how much was missing. And so I want you to take that lesson. I want you to see how I still 
showed up, in spite of what was going on around me, I didn't let it beat me, I didn't let that be a fail, I just 
let it be something that went wrong and moved forwards. And so you're going to have that too. So if 
ever you do get those moments, just borrow my belief because it's hard, you'll have those times when 
things go wrong, where things break, life crops up and you're going to feel like it's going to be a massive 
big failure. It won't be a big failure, you're going to keep moving forwards. But if you don't have that 
belief in you right now, it's absolutely fine, you can borrow mine. Borrow my belief in you because I 
know it will work.  

So I wanted to talk about that because I think it's funny sometimes, in my launches especially, there are 
things that go wrong and I sometimes have to fail publicly, but I also see that as my biggest lessons that 
you guys can learn from. What happened was terrible, but we did our best with what we had and it was 
still a huge success. I did not let that be the end. So I always say fail is an acronym for Fluffed Attempt 
In Launches. And so yeah, it was a fluffed attempt, we have things that went wrong but what we did was 
picked ourselves up and we made the best of what we had, skipped out a few things and we carried on 
with the big rocks, the things that were super important. You have to trust in the process. So trust is a 
big thing. If you don't trust that your launch is going to actually work, then you're not going to have the 
results. But also it's about trusting the way that we've set up the programme for you to have success.  

So here is where I see people go wrong. They want to skip ahead to all the sexy stuff. They want to 
create the course graphics, they want to create a sales page, do all the fancy shmancy things, the fun 
and they don't do things like building the audience. It is super important that if you want to have huge 
success with your launch, that you do the right things at the right time, and that does mean trusting in 
the process. We've laid out this programme in a way to get you best results but if you're not showing up 
for the first six weeks of the programme, skipping to week seven's content and then wondering why no 
one's listening to you, well it's because you haven't trusted in the process we've laid out for you. So a 
launch pro knows audience building first, nurture, experience, conversion, and then serving, and that is 
the process of launching. 

A launch pro knows that if you're going to have a huge launch, they need to build a huge audience first. 
So it is important that you trust that process. Do the right things at the right time, don't skip ahead. 
And if you do get a bit behind, go back through and do the work that needs to be done. But trust is 
super super important. And the final pillar of launch success is going all in. Now for some of you, going 
all in may feel difficult. You may have some revenue needs right now. You may need to go and use our 
Mission Cashflow bonus to generate some quick cash now ready so you can actually have more time to 
work on your launch or put more money into ads. We totally understand that, that's why that bonus is 
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there. But what I don't want you doing is having your toes in other bits of projects. Toes in the water, 
that's the phrase I was looking for. You can't have your toes in the water. You have to be all in, not 
dipping in and out of different projects. So when you're all in on this one offer, this one thing, you're all 
in. So it is super super important that you go all in on the whole process to get the results that you want. 
But also go all in on this experience. Come to coaching calls, ask questions. If you're all in with us, we will 
be all in with you. We can't help and support you unless you're going all in on the whole experience. So 
those are my six pillars. Showing up like a success, speaking like a success, overcoming challenges like a 
success, dealing with failures like a success, trusting in the process and going all in. And if you can bring 
that mindset into the whole of your launch, into the whole of your business actually, you're going to be 
telling a very different story than you would have been. So the launch mindset, behaving like a launch 
pro is one of my single most important parts of what we teach. It's not easy, it feels counterintuitive, it 
doesn't feel natural. It will take time, but if you can be intentional every single day with showing up like 
the success that you're going to be, you will have the launch that you want. So are you all in with me? I 
hope you are, and I hope you're ready to be a launch pro. I'll see you in the next lesson.
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